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Achieving True Value 
Through Smarter Health 
Plan Management 

I N T R O D U C T I O N

Turning Health Plans into Strategic Assets 
As an HR leader, your health plan is more than a benefit—it’s a vital tool for attracting and 
retaining top talent, controlling costs, and driving workforce well-being. However, many 
organizations struggle with challenges like incomplete data, lack of actionable insights, and 
insufficient vendor accountability. 

Did you know? 
	•	 43% of employers cite fragmented health plan data as a top challenge in managing  
		 their benefits effectively (source: Employer Benefits Trends Report, 2024). 

	•	 Only 27% of HR leaders feel confident in their ability to interpret health plan data  
		 to make informed decisions (source: HR Advisory Survey, 2023). 

	•	 Healthcare is often the second largest expense category after payroll for employers. 

This eGuide will show you how Wellnecity addresses these challenges by delivering streamlined operations, 
clear insights, and measurable results to optimize your health plan. 

The 2026 Health Plan Revolution:
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Why Data and Insights are the  
Foundation for Better Decisions 
 1.   The Problem: Disconnected and Incomplete Data 
Managing a health plan requires comprehensive, accurate, and timely data, but many employers face 
challenges such as: 

	 •	 Disconnected data silos across multiple vendors 

	 •	 Delays in receiving key reports 

	 •	 Lack of visibility into cost drivers and plan performance 

Without high-quality data, it’s nearly impossible to make decisions that improve outcomes and control costs. 

 2.   The Solution: Streamlined Reporting and Analytics 
Wellnecity consolidates all your health spend data into one centralized platform, providing: 

	 •	 Real-time dashboards: Monitor performance metrics at a glance. 

	 •	 Custom reporting: Access tailored insights that align with your organizational goals. 

	 •	 Seamless integrations: Automatically pull data from multiple vendors  
		  into a single source of truth. 

From Data to Decisions:  
Making Actionable Insights a Reality 
The Challenge: Turning Data into Actionable Insights 
Even when data is available, many HR teams struggle to interpret it effectively. Vendor reports are often 
biased, focusing on their strengths rather than identifying inefficiencies. The result? Missed opportunities  
for improvement. 

How Wellnecity Bridges the Gap 

With Wellnecity’s predictive analytics and expert guidance, you gain: 

	 •	 Insightful analysis: Identify high-risk, high-cost members early and implement targeted interventions. 

	 •	 Proactive recommendations: Receive actionable strategies to reduce costs and 
		  improve outcomes. 

	 •	 Continuous optimization: Ensure your health plan evolves with your organization’s needs. 
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Ensuring Fiduciary and Financial Control 
 1.   The Fiduciary Responsibility of HR Leaders  
As stewards of your organization’s health plan, HR leaders have a fiduciary duty to ensure that vendor 
contracts are fair, compliant, and beneficial to employees. Unfortunately, many organizations unknowingly 
overpay due to: 

	 •	 Unclear rebate agreements 

	 •	 Misaligned contract terms 

	 •	 Hidden fees in vendor pricing  

 2.   How Wellnecity Supports Financial Oversight  
Wellnecity ensures your health plan operates with full fiduciary and financial control by: 

	 •	 Monitoring rebate revenue: Identify gaps and recover unclaimed funds. 

	 •	 Auditing vendor contracts: Ensure terms are met and costs are controlled. 

	 •	 Tracking plan performance: Eliminate waste and improve cost efficiency. 

EXAMPLE: A large employer identified a $1.4M gap in rebate revenue using Wellnecity’s tracking tools, allowing 
them to recover funds and restore confidence in their PBM relationship. 

Vendor Oversight and Accountability 
The Challenge: Fragmented Vendor Relationships  
Employers often manage 20–30 health plan vendors, leading to: 

	 •	 Overlapping services with little accountability 

	 •	 Confusion during transitions or audits 

	 •	 Inconsistent reporting across platforms 

The Wellnecity Difference 
Wellnecity’s platform simplifies vendor oversight by providing: 

	 •	 Full vendor transparency: Track performance metrics for every vendor in one place. 

	 •	 Proactive issue resolution: Identify and address discrepancies immediately. 

	 •	 Effortless transitions: Ensure smooth vendor changes without service disruptions. 

SUCCESS STORY: A $20M reporting discrepancy between a client and their TPA was resolved in just five 
months through Wellnecity’s vendor alignment process, restoring trust and efficiency. 
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Let’s get started. Contact Wellnecity today for a personalized consultation: 

Email: p.richmond@wellnecity.com  
Website:  www.wellnecity.com 

The Cost of Inaction: Why This Matters  
Key Statistics:   
	 •	 Employers who don’t address health plan inefficiencies spend an average of 15% more on  
		  benefits compared to those who use advanced analytics (source: National Employer Survey, 2024). 

	 •	 67% of employees report dissatisfaction when health plan issues are not promptly addressed  
		  (source: Employee Benefits Satisfaction Study, 2023). 

By tackling these challenges head-on, you can reduce costs, improve outcomes, and enhance employee 
satisfaction. 

Why HR Leaders Choose Wellnecity 
 1.   Trusted Data and Insights   
Wellnecity provides accurate, unbiased data that empowers HR leaders to make informed decisions and 
demonstrate ROI to leadership. 

 2.  Comprehensive Vendor Management 
From onboarding to performance monitoring, Wellnecity ensures your vendors meet expectations  
and deliver measurable value. 

 3.  Measurable Results 
With Wellnecity, employers typically achieve cost savings of 10–20% within the first year, all while  
improving employee health outcomes. 

 

Take Action: Build a Better Health Plan with Wellnecity  
Your health plan should be a strategic asset—not a source of frustration or unnecessary costs. Wellnecity 
empowers HR leaders with the tools, insights, and expertise to take control of their health plan and achieve 
measurable results. 

mailto:p.richmond%40wellnecity.com?subject=I%27d%20like%20to%20schedule%20a%20fee%20consultation
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