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The 2026 Health Plan Revolution:
Why ‘Good Enough’ is No Longer
Enough for Benefits Advisors

INTRODUCTION

In today’s fast-moving market, benefits advisors, consultants, and brokers face constant
pressure to deliver fast, consistent value. Your clients demand more—greater cost savings,
enhanced transparency, and tighter control. Navigating this fragmented health plan landscape
demands tools that go beyond traditional analytics.

Imagine reducing operational strain, accelerating client onboarding, and gaining a deeper
understanding of vendor performance—all effortlessly. This guide provides actionable insights
to help you simplify your role, drive better outcomes for your clients, and grow your revenue.

The True Complexity of Managing
Employer-Sponsored Health Plans

Simplify Vendor Chaos to Deliver Results

Self-funded models are on the rise, but the growing vendor ecosystem is creating significant operational
challenges. Did you know the average employer now works with 20-30-point solutions, including up to six
behavioral health vendors alone?

Benefits advisors play a critical role in designing and managing these complex ecosystems for their clients—
the HR benefits buyers of self-funded employers. However, the proliferation of vendor solutions often creates
obstacles such as disconnected data, fragmented platforms, and operational inefficiencies. These challenges
can lead to delayed insights and missed opportunities to enhance client satisfaction.

Wellnecity's Smart Hub eliminates this complexity with a single, consumer-grade data platform that integrates
with 100+ vendors. It frees advisors from the burden of data wrangling, enabling them to focus on delivering
measurable results. But we don't stop at identifying issues—Wellnecity provides actionable insights to help
advisors drive meaningful improvements.
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Accelerate Onboarding and Reduce Administrative Burden

Legacy data warehouses and analytics tools may seem “good enough,” but they can't keep up with the rapid
pace of vendor transitions or real-time data needs.

ASK YOURSELF:
Can you seamlessly onboard new clients?
Can you switch vendors without costly delays?
Are you equipped to show clients true vendor ROI quickly?

If the answer to any of these is “no” or “maybe,” it's time to rethink your approach. Wellnecity's pre-
built integrations reduce onboarding time to an average of three months. Start delivering value almost
immediately, meet client expectations, and accelerate time-to-impact.

Cutting Through the Noise with
Data-Driven Transparency

From Data Chaos to Actionable Insights

Transparency is essential but achieving it can be challenging. Vendors often present biased data, showcasing
strengths while downplaying inefficiencies. Wellnecity provides near real-time reporting tools that eliminate
vendor bias, giving you full visibility into plan performance.

Pinpoint Opportunities Without the Manual Work

Stop spending hours on manual data entry and fragmented reports. With Wellnecity's predictive analytics,
you can identify high-risk, high-cost members early and take action before small issues become costly. Let
automation and precision unlock hidden cost savings for your clients.

Eliminate Administrative Drag with Automation

Hidden Costs of Manual Workflows

Administrative tasks can consume significant time, especially during onboarding or vendor transitions. Manual
workflows for integrating data feeds, reconciling reports, and tracking performance lead to inefficiencies and
operational drag.

Wellnecity's Smart Hub eliminates these pain points with pre-built vendor integrations.
Quickly onboard clients, switch vendors seamlessly, and focus your energy on what truly matters—client
strategy and relationship building.
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COMPARISON:
In-House Solutions vs. Wellnecity's Smart Hub

Current In-House Solution Wellnecity's Smart Hub

Complex and costly integrations Pre-built integrations with 100+ vendors

Unified platform with dynamic,

Siloed and disconnected data systems real-time data feeds

Limited, delayed reporting capabilities Real-time insights and predictive Al analytics

Hard to switch vendors Fast and seamless vendor transitions

Automated monitoring of vendor

Manual oversight and compliance checks SLAs and compliance

Slow decision-making Actionable insights for quick decisions
CLIENT SUCCESS STORIES:

Wellnecity Empowers Benefits Advisors

Wellnecity works seamlessly alongside benefits advisors. They analyze
your data, helping you understand how your health plan is performing and
where opportunities for savings and improved outcomes exist.

It's a strong partnership that enhances the broker-client relationship.
— Wil Foster, Vice President of Total Rewards, Payroll & HR Operations, USRS

Guiding Membersto  “’Monitoring ROI for

Better Outcomes New Solutions”’
Wellnecity's data-driven insights allow us The Wellnecity team plays a key role in
to target outreach, guide members through monitoring eligibility, performance guarantees,
their health journey, and reduce costs for and ROI for our point solutions. Their partnership
both employers and employees. Clients and ensures we meet expected outcomes and
members are happier and more engaged. uncover new opportunities for value.

— Lauren Robertson, Connect Healthcare Collaboration — Lisa Patel, Benefits and Wellness Manager, WellSky
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Proof of Wellnecity's Impact

CASE STUDY: LARGE NATIONAL EMPLOYER

A large employer with 100,000 employees struggled with rising costs and
fragmented vendor relationships.

Wellnecity's Smart Hub integrated data from multiple vendors, enabling vendor
transitions in 3-6 months and reducing health plan costs by 20% in the first year. Predictive
analytics identified high-cost members early, improving both health and financial outcomes.

Figure 1. Structure of Employers Smart Data Hub
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CASE STUDY: MID-SIZED MANUFACTURER

A regional employer with 12,000 employees faced vendor accountability issues
and inconsistent reporting.

Wellnecity streamlined vendor management, cutting costs by 15% in the first year
while improving employee health outcomes through targeted interventions.
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Why Wellnecity? Driving Revenue and Results

Wellnecity isn't just a cost—it's an investment that generates measurable returns. With near real-time reporting
and predictive analytics, you'll demonstrate ROI to clients, retain business, and grow your book of business.

What Wellnecity Does

Wellnecity simplifies the complexity of managing health plans with three core solutions:

Data & Insights
Centralize health plan data in one intuitive platform.
Provide timely, actionable information to drive smarter decisions.

Fiduciary & Financial Control
Automate oversight to ensure compliance and accuracy.
Hold vendors accountable to performance standards.

Vendor Management
Monitor vendor performance and validate ROI.
Use Al to uncover savings and improve outcomes.

With Wellnecity, you gain a trusted partner to simplify operations, reduce costs, and deliver measurable
results—helping you exceed client expectations and grow your business.

CONCLUSION: STAY AHEAD WITH WELLNECITY

In today's rapidly evolving landscape, “good enough” is no longer sufficient. Clients demand seamless
onboarding, actionable insights, and measurable results.

with wellnecity, youl SIMplify complexity, optimize health plans,
and position yourself as a trusted advisor who delivers
consistent value.

Ready to Learn More?

Let's uncover hidden opportunities in your clients’ health plans. Contact us at demo@wel | necity.com
or visit www.wellnecit.com to schedule your free consultation.

Don't let inefficiencies inflate costs. Contact Wellnecity today for a free health plan analysis and discover how our
Smart Hub can transform your business. Deliver results, drive savings, and elevate your reputation.
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